
  Succession planning and 
medical recruitment

  Establish a staff position 

  Research our effectiveness 

  Good governance systems

  Strengthen ties with 
partners in Australia 
and Timor-Leste.

  New health partnerships  
in Australia

  Develop relationships  
in Timor-Leste

  Cardiologist training in  
Timor-Leste

  Professional education 
and resources for health 
workers in Timor-Leste

  Better access to medical 
equipment, drugs and 
consumables

  Surgery in Timor-Leste

  More surgery in Australia

  New ways to connect with 
new patients

  Help tackle the causes of 
rheumatic heart disease

WHAT WE PLAN TO DO

WHAT WE PLAN TO DOWHAT WE PLAN TO DO

WHAT WE PLAN TO DO

We will help more young people 
from Timor-Leste by partnering 
to offer in-country heart health 
services, while we continue to 

operate our existing program of 
cardiac surgery in Australia.

We will improve cardiology 
services in Timor-Leste by 
establishing an education 

program and improving access to 
essential health system resources.

We will formalise 
arrangements with our 
existing partners and 

forge new ones with key 
stakeholders in Australia 

and Timor-Leste.

We will increase community  
awareness of our work and explore 
new opportunities to further build  

our financial resources.

We will invest in the 
development of people, 
organisational structures 
and resources that will 
enable us to help more 

young people from  
Timor-Leste.
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  Market ETHF 
to raise 
awareness

  Longer-term 
agreements  
with partners

  New revenue 
sources 

2014–2017  
Strategic Plan

Visit ‘Our Plan’  
easttimorheartsfund.org.au

for details

WHAT WE PLAN TO DO

We’re planning to help  
even more young heart 
patients from Timor-Leste.

Here’s how.
Our vision
Better health and 
healthcare services  
for East Timorese  
with heart disease.

Our purpose
Best practice heart 
care for young  
East Timorese.

Our values
Respect  
Compassion  
Integrity  
Optimism  
Collaboration


